STAFF DUTIES AND POSITIONS 
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THE EXECUTIVE STAFF 

The executive staff of WTUL radio is a body of staff members who are 
responsible for the specific tasks to which they are appointed. Any executive 
staff member who does no take full responsibilty of their department should be 
replaced by the General Manager. [f there is a gppd cause as determined by fifty 
(50) percent vote of the executive staff. the member may appeal her decision 
to the media board of Tulane University. The executive staff shall meet once a 


week and report to the general manager as to the state of their department; 


The executive staff of WTUL radio sahll include staff members appointed to the following 


positions: 


— 


. General Manager 


te 


. Program Director 
. Technical Director 
. News Director 

. Sportd Director 


. Grant Director 
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. Business Manager 


ce 


. Musie Director 

9. Production Director 

10. Director of Educational programming 
11. Chief Operator 
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THE DUTIES OF THE EXECUTIVE STAFF 


The General Manager is elected by the general staff (see election procedures), 
The general manager is responsible for the general operation of WTUL. Upon her 
election, the general manager shall appoint her executive staff. The general manager 
is responsible to attend or have a responsible spokesperson attend all Media Board 
meetings , The General Manager shall also call a general staff meeting no less than 
once a month at which she will report as to the state of the station. The general 


manager shall also make all purchases for WTUL. 


THE PROGRAM DIRECTOR 


Whe program direcitor is appointed by the general manager and is responsible for the programming, 
air_-sound, and day to day operation of the station. The ptogram director shall appoint an air-staff 
dependent on their ability to comply with the goals of the station in providing an alternative, 
progressive,and cohesive air sound and their knowledge of the F’C’C’ Laws. The prgoram 

director is responsible for the product presented on the air by the NEWS‘ SPORTS‘ PRODUCTION,, 
and EDUCATIONAL directors. The program director is also responsible for maintnance of the 


program log for a back-log of two(2) years. 


THE NEWS DIRECTOR 


The news director is appointed by the general manager and is responsible for the reprting of a coherent 
comprehensive newscast on the air, this includes world,national, local, and campus news as well as 
incidentals such as weather. The news director shall pick his staff on the staff members ability 

to deliver a clear understanding of the news to the WTUL listeners. It is the newal directors 
responsibility to maintain and correspond with all news services. The news director is also 

responsible for engineers with knowledge of newscast produstions. The Emergency Broadcast 


System (EBS) F’C’C’ Reg. paragraph 73.900 is also news. 
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It is the responsibility of the educational director to work with the faculty of 

the university to provide educational programming of various nature to the the 
listening audience. The educational director will have to work with the program 
director in providing air-tame for these programs. The educational director 

is also responsible for the relations of WTUL with other college stations in the 


Southern Educational Radio Conference. 


The music director is appointed by the general manager and is responsible for the 


extensive WTUL record stacks. In addition to the maintenance of the present 

collection and review of new incoming records the music directos shall keep up the 
“COOKBOOK” (Record Log) by including new entries every two months. The relation 
of the Station to the various record companies are the responsibility of the music 


director. 


THE GRANT DIRECTOR 


The Grant Director is responsible for the contact and negotiation of businesses for contracts for 
the sponsorship of programs on WTUL in conjunction with the laws of the F.€.C. and the stsion 
policy set by the general manager. The renewal of these contracts will be the responsibility og the 


grant director. 


i ea li 

IT is the business manager’s responsibility to balance the books, check the money flow. Cash and 
checks from sponsored programs will be handed over to the business manager who will in turn 
deal with the finance director of the university as to the placing of these funds. The business 
manager must work with the grant director in organizing pertinent information for prospective 


clients. The business manager will also work on the marathon and the general manager on the 


annual budget. 


In accordance with the F.C.C. the radio station must have a chief operator. The Chief Operator 
position is filled by that person who possesses a First or Second class Radiotelephone Operator’s 
license, when the F.C.C. is properly notified of his position. He is personally responsible for any 
and all practices which the F.C.C. deems to be the responsibilty of the chief operator as defined 


in the Federal Communications Commission: Rules and Regulations. Vol.III, paragraph 73.565. 


In a case where there is more than one person with the proper qualifications an ASSISTANT CHIEF 
OPERATOR will also be selected by the general manager . The assistant chief operator will often 
lend his knowledge and skill to the repairs upkeep, and improvement of the technical facilities 


of the station. 


THE TECHNINCAL DIRECTOR 


The technical director accepts the duty of coordinating the technical staff and the chief/assistant 


operator to make sure that the equipment necessary to the statios operations are kept in a good. 


operable condition. He also lends his aid to the technical arrangements for special projects. due to his 
knowledge , the technical director serves as a source of information on those matters which realte to 


his position. 


THE SPORTS DIRECTOR 


The sports director is responsible for the operation of the sports department. Upon his appointment 
by the general manager the sprots director shalt? prepare a financial statement for the fiscal operation 
of his department. The sports director shall also work with the program director to determine whether 
the station willl be on the air for all sports events whivch he planes to cover; The sports djrector 

is responsible for all remote equipment used by the sports departmnet. The sports director will 


submit an inventory of remote cquipment by request by the general manager. 


THE PRODUCTION DIRECTOR 


The production director is responsible for alt tage reproduction including carting and 

creatively producing public service announcements that he must bring to teh statiofi. Jhe responsibilities 
of the production director also include the maintenance of all station taping equipment. and the 
production of all remote broadcasts with the t exception of sports broadcasts whch are the responsiblity 
of the sports department. The training of interested staff members as tot the use and maintenance 

of taping equipment is also the responsibility of the production degector. The production director 


should give the sportd director two weeks notice for the use of remot equipment}. 


*it is the production director’s redponsibility to solici public service announcements from the 
campus and outside community that will make WTUL an informative as well as entertaining radio 


station. 


TO BE NOTED 


THERE WILL BE A GREAT DEAL OF DELEGATED POWER IN MY ADMINISTRATION’. 
‘DELEGATED POWER’ TO ME, IS THE SAME WORD AS TRUST’ EACH POSTION HOLSDS 
A GREAT DEAL OF RESPONSIBILITY. INORDER THAT WE ALL MAY WORK TOGETHER | 
HARMONIOUSLY I ASK THAT I AM INFORMED BEFORE YOU PROCEED WITH ANY 
CHANGES’ THIS GOES FROM PRODUCTION, AND PROGRAMMING TO THE TECHNICAL 


END OF WTUL. 


THANKS. 


p.s. typing doesn’t count. 


